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A. BOI CANH TRIEN KHAI K E HOACH CHIEN LUQC
l. Pham vi quéc té

Trong nhing rim dau thé ky 21, cung i sy phét trén manh ng caa khoa lc-
ky thuat, dic biét 1a cdng ngh théng tin va trugn théng, tri thkc ngay cangiong vai
tro chi dao trong véc mang 4i sy phon thinh cho céc gic gia. Chinh tri thic, khéng
phai cac yu t6 khac nhr dia ly, ngn tai nguyén hay darbss quyét dinh vian ménh
cia cac dandc. Tri thac ¢ mit & tit ca cac khia gnh aia doi sdng chinh ti, kinh €,
x& i, anh ninh va géc phong; 1a nhanstquan tong thicday cac céng ce ci to,
nang cao cit luong va héu qua cac & théng sin xuat va quin tri. Quado, o thém
nhiéu sin pram va dch w ¢6 chit lvgng cao phc vu cho nhu 8u thiét thyc cia nhan
loai va toan ti gioi.

Nhan thirc dugc tim quan tong aia tri thirc trong ky nguy@n ndi, hau hét cac
qudc gia trén th gigi, nhat 14 cac méc dang c6 Bn kinh € dang i Ién nhr Trung
Qudc, An Do, Brazil, Ai Cap, Malaysia..dangday manh viéc phat trén, traodoi va
bao n tri thac. He qua 1a xu hréng toan &u hda va hi nhap, dic biét 1a toan &u hoa
vé gido dic vadao ko da vadang dén ra manh ng, tao diéu kién thuan loi cho viéc
phét trén kinh € tri thic voi luc lwong $in xudt chi yéu 1a con ngoi va tr liéu sin
xuat cha yéu 1a ha tang théng tin va ngin tai nguyén tintc (Nguyén Bich Lam —
Vién khoa loc Thong ké).

Mot khi sr phon thinh aia qubc gia phi thubc vao yéu 6 tri thire thi ding 1 ltc
nhu du vé ngwn nhan krc chit lugng va trinhdd cao gia ing dang K. Trong giai
doan 5 rim wvira qua, ngbin nhan #rc cé trinhdo va tay ngh cao luébndugc cac qac
gia chi tong dao wo va thu hat. Mt vi du dién hinh Ia Singapore, trong 4,5 tréu
lao dong Singapore cdst 25% la ngroi nudc ngoai. Ngoai ra, uvc nayda phii lién
tuc dau tr vao viéc dao wo nhan tai va ngin nhan irc chit lvong cao thdng qua con
duong gido dc V6i cac trong dai hoc danh t#ng nhr Céng ngk Nanyang (NTU),
Hoc vién phét trén quan ly Singapore (MDIS)Pai hoc Quic gia Singapore (NUS)
(ngwdn: Tap chi xay gngbang — Ban B chic Trunguong).

Tuy nhién, kiing haing tai chinh th gioi bit dau tr nim 2008da din t6i
nhitng d6 v& tai chinh, suy thoai kintét suy ghm tic d6 ting trrong kinh € & nhidu
nugce trén ti gici, trongdd cé nrge ta. Ce khang haing nay cé tadong rt 16n dén
viéc thu hat nhan tai vdao ko ngbn nhan trc.



Il. Pham vi quéc gia va trong nganh GDPT

Dai hoi 1an thi X cia Pang da xacdinh phrong hréng phat trén gido dic —
dao wo va khoa hc — cong ngh1a ”...tao duoc bréc chuyen bién co ban vé phat trén
gido dic —dao wo”, "...phéat trén manh va nang cao &il qua haat dong khoa bc va
céng ngl”. Can ar trén ch dao d6, rt nhidu chi treong, chinh sachua Chinh ph
d& duoc ban hanh,ab diéu kién thuan logi cho sr phat trén cia gido dc dai hoc ding
nhr cia PHQG-HCM nhr: Chi thi sb 33/2006/CT-TTg ngay 08 thang 8m 2006 ¢a
Tha tuéng Chinh ph vé chdng tiéu ec va khic phuc bénh thanh tich trong gidoud;
Nghi quyét Chinh pli s5 14/2005/NQ-CP ngay 02 thang 14nm 2005 ¢ doi méi co
ban va toan din gido dic dai hoc Viét Nam giaidoan 2006 — 2020; Glthi sb 296/CT-
TTg ngay 27/02/20100@ Thi tuéng Chinh ph vé “ddi méi quan Iy gido dic dai hoc
giai doan 2010-2012”; Quét dinh $ 121/2007/®-TTg, ngay 27 thang 07am 2007
cia Chinh ph vé viéc phé dugt qui haach mang léi cac trong dai hoc, caodang
giai doan 2006 — 2020; Gic van dong “Mdi thay, cd gido la rt tim grong dao durc,
tu hoc va sangab” trong doi ngii nha giao va candoquan ly giao dic.

Theo b trinh gia nip T6 chirc Theong mai qudc € - WTO, Kk tir 1/1/2010, cac
co S gido dic, dao ho von 100% mréc ngoai § duoc phép thanhap tai Viét Nam va
Chinh phi £ cho phép hinh thanh cac klai hoc danh cho cacitng dai hoc nueéc
ngoaidau tw vao Vit Nam. Dodd, thi truong gido aic dai hoc Viét Nam € don nHin
thém nhéu treong DH va caodang von neéc ngodai hat dong trong thyi gian ngin sip
dén. Quado, mv ra nhéu co hoi hoc tip cho sinh vién \dt Nam nhrng ding mang di
nhiéu thach tirc, dic biét 1a gia ting sr canh tranhddi véi cacdai hoc Viét Nam.

[l. Pham vi PHQG-HCM

PDHQG-HCM c6 quy ch té chic va hat dong riéng do Th tuéng Chinh ph
ban hanh, c6 tinh éhdong va tr chiu trach nhém cao, 40 diéu kién rt thuan loi cho
PHQG-HCM trong hat dong vadiéu hanhdic biét trong véc thidiém cac mé hinh
va @ ché mai, tién tién trongdao ko va NCKH. Ngoai ra,sda nganh cungdi co
ché phan ép hop Iy, gin két hiru co d& o choPHQG-HCM src manh t thong trong
dao to, nghién ¢u khoa lc va hyp tac. Mot yéu t6 quan tong khac éng tacdong
manh dén qud trinh tén khai K hoach chén lrgc phat trén PHQG-HCM giaidoan
2006 — 2010 chinh largguan tampung h caiabang, Chinh ph, cacdia phrong va &
ddng thuin, quyét tam dia lanhdao PHQG-HCM ding nhr cacdon vi thanh vién va
tryc thupe trong véc trién khai cac batdong phat tén PHQG.

Bén anh d6, PHQG-HCM ba lac tai viing kinh € trong diém, ning dong, c6
tbc do phat trén KT-XH cao nlit nugc nén nhu au vé& ngwbn nhan trc chit luong cao
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vaung ding khoa loc céng ngh trong thre tidn ngay cangdn. Viéc hoi nhap gquc té
cua gquic giadangduoc day manh tio oo hoi cho PHQG-HCM duoc hop tac i cac
dai hoc danh tng, cac 4p doan kinh & 16n trén tt& gioi; ddy nhanh qua trinkat t6i
trinh do caa khu wre va quce ¢ caa DPHQG-HCM.

Tuy nhién, cac khing haing \ tai chinh t gioi va sr lam phéat cao trong
nuéc vao cac #m 2008, 200914 anh hrong rt 16n dén cac hat dong aia PHQG-
HCM, dac biét la cong tac xaywhg o ban tai khu qui hach Thi buc — D An.

B. PANH GIA KET QUA THUC HIEN CHIEN LUQC PHQG-HCM GIAl
POAN 2006-2010

l. Muc tiéu chién lwgc cia PHQG-HCM giai doan 2006 — 2010

PHQG-HCM phét huy &i luc, chi dong i nhap, ting ardng hyp tac qic €,
d6i mai dao o, tao ar chuyén bién manh e vé chit lugng trongdao to, khoa hc —
céng nglt va hyp tac qic €, gop ptn daptng nhu éu vé nhan irc chit lvong cao
cho x& I6i, phat tren PHQG-HCM ngang4m véi cac trrong dai hoc tién tén trong
khu vrc Pong Nam A.

PHin dau dén nam 2010, ¢6 it nft 15 nhém ngankiao o va 13 inh wrc khoa
hoc cdng ngh di tién phongdat trinhdo khu wrc Bong Nam A.

. Panh gia két qua thuc hién chién lwgc PHQG-HCM giai doan 2006-2010
Bam séat mc tiéu Chén lugc giaidoan 2006-2010, trén tinh 4h "Sic manh he
théng”, PHQG-HCM da #ip trung hoan tkén mé hinh va e ché quan ly dai hoc da
nganh,da inh wec, két hop dao ko, nghién ¢u khoa hc va chugn giao cong ngh
phuc vu cong ddng, d6ng gop thit thuc cho & phat trén kinh € - x& Hi. Bén anh
d6, PHQG-HCM dang trng hbrdc hinh thanh khidd thi dai hoc hién dai tai Tha buc -
D1 An.

1. Hoan thién md hinh hé thong dai hoc da nganhda finh vuc véi co ché
tw cha, tw chiu trdch nhiém cao

a) Phat huy or ché tw chii tw chiu trach nhiém trong toan PHQG-HCM
PDHQG-HCM la ¢ thing ¢gdm cAc trdng dai hoc, cac vén nghién ¢u vadon
vi chuyén giao céng nghda nganhda linh wec, chit lugng cao.PHQG-HCM xac
dinh rd @ ché quan ly: PHQG-HCM cHu trach nhdm \é 1&nhdao chung, xay dng
chién lugc phét trén, dua ra cac qudt sach ¢ phueong hréng, duong 16i cho toan B
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thdng. Cac tedng, vién thanh vién, & mé hinh teong dai hoc nghién éu, dot pha
tirng th manh riéng trng don vi trong tré twong tac, B tro nhau. Bén anh cacdon vi

thanh vien PHQG-HCM dang hoan tién hé théng cacdon vi truc thupe, gom: nha
xuit ban, tap chi phat tén khoa hc va cong ngh hé thdng thr vién, ky tac xa sinh
vién,..Caadon vi nay hat dong drdi s quan ly truc tiép cia DPHQG-HCM, cung ép

nhitng gia ti bd sung, B tro sy phat trén cia trng thanh vién, ing nhr ting arong

sc manh cho toan &ithdng.

Nham o1 thé héa © ché quan ly, PHQG-HCM da ban hanh Quy dinh $
261PHQG-TCCB ngay 5/4/2010&éwiéc ban hantQuy dinh thec hién quyén tr chi,
ty chiu trach nhém doi véi cac treong PH thanh vién trongPHQG-HCM Pay la it
budgc tién quan tong trong véc hoan thén va phat huy thmanh aia mé hinlbHQG,
x&c Bp vadinh hinh rd nét trach ndm, quyén tr cha, tr chiu trdich nhdm cao @a
PHQG-HCM va céac wongdai hoc thanh vién, di quan & noi bo caa PHQG-HCM.

Trién khai, thrc hién quydinh nay, PHQG-HCM < tao thém &c manh aia ¢
théng théng qua ¥c ting arong tinh tr chi, te chiu trach nhdm cia cac teong dai
hoc thanh viénibi véi PHQG-HCM va x4 bi; tang tinh minh bch va héu qua trong
hoat dong aiaa PHQG-HCM va to mdi tnrong sangdo khoa loc, quin tri dai hoc cho
cac trong dai hoc thanh vién.

Nhu vay, thuc hién Quy cié vé to chic va hat dong aila DHQG do Chinh pi
quy dinh, ding nhr trién khai trong tirc #, haat dong aia PHQG-HCM d4 ludn
hudng i phat huy tinha cha, tu chiu trach nhém cao toge xa i caa toandai hoc;
phat huy éi da tinh tr cha cacdon vi co 9, trao quygn va trach niim cho @ sd ngay
cang nhéu hon.

b) Thanh lap cacdon vi méi, hoan thién moé hinh dai hoc da nganhda
linh vuc

Khai thac ti8 manh aia cac nganh khoah hién c6 ti PHQG-HCM nhr khoa
hoc tu nhién, khoa bc xa i — nhan vin, khoa loc ky thuait — cong ngh, khoa hc
kinh # - quan ly, PHQG-HCM da thanh 4p khoa Y i nganh khoa éc sic khoe
nhim hoan thin mé hinhdai hoc da nganhia finh wrc.

Trong giaidoan 2006-2010pHQG-HCM ding da thanh 4p thém caaion vi
dao wo, nghién ¢u va chugn giao céng ngh méi nhim dap tng sr phat trén cia
don vi va yéu &u x4 oi: TT Dao to va thét ké vi mach, TT Xt sic JVN. Ngoai ra,
TT Ly luan chinh tf radoi véi muc tiéu lién thdng ging cay cac mon khoadt chinh
tri trong toarDPHQG-HCM, o ar gin két, chia € trongdao to va nghién éu.



H6 trg cho cong tadao ko, nghién ¢u khoa lvc, PHQG-HCM da thanh 4p
Quy phéat trén PHQG-HCM va qy Khoa hc cong ngh. Hai Quy nayda di vao hat
dong, khai thac th manh, i thé cia PHQG-HCM dé tao nguwbn tai chinh, gop pin
phét trén chung ch®HQG-HCM.

Truong Pai hoc Kinh Té - Luat treong thanh va tr thanh teong thanh vién th
6 cilaPHQG-HCM trén o si khoa Kinh B - Luit.

2. Tao ar chuyén bién r6 nét vé quan ly va chat lwong dao tao, tao nguon
nhan lec chit lwgng cao, trinhdd cao, i dwdng nhan tai chodat nwéc

a) Kiém soéat quy mé vaaciu dao tgo

Giai doan 2006-2010PHQG-HCM quyét tamén dinh cH tiéu tuyén sinhdai
hoc, tp trung nang cao éhlugng dao o. Quy mé tugn sinhda dugc kiém soat chc
ché va dat myc tiéudé ra: CH tiéu tuyén sinh sautai hoc ting trung binh trén 10%
mbdi nam. CH tiéu tuyén sinhdai hoc chinh qui hangam ting trung binh 3-4%. \éc
tang quy mé nay la d®HQG-HCM thanh 4p cacdon vi méi (Khoa Y,..), hac my
thém nhéu nganhdao to msi dap ang nhu @u xa Hi. Chi tiéu tuyén sinh caating
van giir nguyén khongtoi.

i véi quy mddao wo, trung binh quy méai hoc k¢ chinh qui ing 3-5%
trong 5 rim qua (ing 21% trong 5 &m), dac biét qui médao to saudai hoc ting
43% trong 5 @am. Tuy nhién, khi so sank té¢ qui médao to saudai hoc voi dai hoc
chinh qui gira cH tiéu chén leoc va thrc t# thi VAn chra dat theo ch tiéu aia chén
lwoc dé ra. Gi thé Ia ty 1é quy médao to trinhdé SDH/PH chinh quy khang 12-14%
qua cac @m (chi tiéu Chén lugc 12 25%).

Nhu vay véi tong qui mddao o cac 8, hang am, PHQG-HCM cung ép cho
xa hoi khoang 10.000 sinh viédai hoc va saudai hoc.

b) Chudn héa va quin ly cdng tacdao o

Cung i viéc giir vitng quy md nBm nang cao ch luong dao to, PHQG-
HCM hoan thén cr s6 phap ly gdn ly cong taciao ho. PHQG-HCM da vadang
chuin hoa céc along trinh dao to theo cAc tiéu chim, tiéu chi chungi@ qubc #.

Cac @ s phap ly trongtao o va lién thonglang duoc hoan thén dé trao
quyn tr chi, tr chiu trdch nhm cao cho céac don vi nhu
Quy ct dao wo Pai hoc va caating theo loc cté tin cH, Quy clé dao
tao trinhd¢ thac sy va Quy ck lién théngdao ho.



Trong giaidoan vra qua, cacc sy dao ho da tich erc 4p ding ke théng dam bao
chit luong quic t# cho cac chiong trinhdao ko nhr AUN, ABET, CDIO hay tiéu chin
chit luong dia Chau Au. Ngoai raddHQG-HCM dang trén khai thidiém cac hat dong
chuin hoa theo cac chn myc qubc t ciing nhr ting arong tinh lién thong, liénét gita
Cic © < dao ko trong va ngoai woc nhrtrién  khai  céac
chuong trinhdao wo kép gira cac o sy dao ko va tham gia lién thdng tiniclirong cac
truong dai hoc thube khi ASEAN.

Cac trong thanh vién va khoautr thujc da ra soat va xayumg ki cac chrong
trinh gido dc (CTGD)dai hoc nhim pha lvp HCTC, ting arong lién théng, chudn doi
gitra c&c chrong trinh, #ing tinh cli dong cho sinh vién. B tt ca cac © s dao ko da
hoan it viéc xacdinh loai chuong trinh (thic § theo e phin/thac § nghién &u).
Bén anh dd, cac chong trinhdao ko déu duoc trinh bay theo yéuia néu ré mc tiéu
chung, mc tiéudao to a1 thé, co hoi viéc 1am d@a sinh vién sau khét nghip ding nhr
xay drng chun dau ra @ia cac chong trinh dao ho. Tir nam 2008 (m ban hanh Quy éh
dao wo PH theo HCTC), céc wiong trién khai xay ¢ng mbi chuong trinhdao ko theo
hudng ing arong tinh tr hoc va kh ning nghién ¢u cia sinh vién, & luong tin ch trung
binh la 140 tin dichueong trinh,dén nay hoan thanh khog 90%.

Song song i viéc ra soat & dung, clrong trinh, bPHQG-HCM da ban hanh danh
muc nganh, ma nganh trong toBQG-HCM. Theodd, tng $ nganhdao to trinhdo
dai hoc 1a 85, Wi 164 chrong trinh gido dc; c6 02 ngankiao ko trinhdd caodiang Wi 02
chrong trinh gido dc. $ nganhdé ngh bd sung ma ngandido ko 1a 14. Tuy nhién, ¥t
phan bt nganhdao ko V6i chuong trinhdao ko chra rd rangdi mot 6 co sy dao ho.

Vé quy chidn chung clrong trinh gido dc dai hoc, PHQG-HCM d4 thim dinh
cau tric ¢ia 14 chrong trinh giéo dc dai hoc theo quy chin chung va téng din co
s diéu chinh. Bén nay c6 8 chong trinhda ban hanh theo quy cinuchung. Hang
nam, cac K hoach dao o, tuyén sinhduoc trién khai Kp thoi dén tit ca cac © v dao
tao. Thém vaald, PHQG-HCM hién cddiy du co sv dir liéu ddu vao,dam bao viéc
cap bing ar nhan, K sur, thac g, tién g dang quydinh.

c) Cobng tac giao trinh.

Tinh dén nim 2008, toarDPHQG-HCM, $ mdn hc ¢ gido trinhdat 78,9%,
trongdé 33,9% gido trinh do cardlwaa PHQG-HCM bién san. $ mén hc chra ¢
gido trinh cli yéu la gido trinh chuyén ngankaccac nganh t mg. Hau hét cac giao
trinh déu 1a sach mi xuét ban trong nlkng rim g¢an day. Ti 1é mdn hc co gido trinh
chiém ti 1 thap & Khoa Kinh € (nay la teong PH Kinh té-Luat), trudong PH Céng
nghe Thong tin.



Bén anh gido trinh trugn thdng, tr naim 2006, PHQG-HCM da trién khai
chuong trinh 1§ tro kinh phi xay @ng giao trinhdién tir vada cé 78 bai ging dién tir
cAp d6 1; maim 2007 ép kinh phidé xay drng thidiém 17 bai ging dién tir; tap hién
dua tai liéu 1én VOCW hd@c xay drng giao trinhit VOCW. 3/5 © sb la Treong BH
BK, CNTT va KHTNdua bai ging 1én mang (PH). Viéc dua gido trinh Ién ang tai
DPHQG-HCM con kém sodi cac trong tham gia cliong trinh giao trinkdién tir caa
Bo GD&DT.

d) Pdy mgnh cac chrong trinh dao o chit lweng cao theo chdn muc
quéc

Mt trong nlitng hait dong tiong tam khac nim nang cao ¢ luong dao ko la
cong taatay manh cac chong trinhdao to chit lugng cao theo ctim myc qubc t. Hoat
dong nay ludndugc chi tong, béu hién rd qua \éc trién khai ngay cang néu cac
chrong trinhdao ko chi tong dén cii tién chit luong lién tic haic cac clrong trinh lién
két voi cacddi tac quic € dang cp cao. Tinhién nim 2010,PHQG-HCM dang trén
khai 51 clrong trinh lién Kt véi cac tuongdai hoc uy tin trén th gisi.

Bén anhd6, PHQG-HCMdang trén khai ghng cay 19 chrong trinh K s, or nhan
tai ning, 03 clrong trinh tién #n sr dung toan b chrong trinhdao ko cia cac trong dai
hoc i tiéng tré gioi. Ngoai ra, vc ap ding téng Anh trong ging chy va hc tip da
duoc cac o sv dao o trién khai Bing nhéu hinh thirc nhr giang ciy hoan toan ing
tiéng Anh hay ging chy song ng ¢ cac clrong trinh K sir, ar nhan tai ang. Nam 2010,
PHQG-HCM d4 dua ra quydinh 1 1¢ ti thiéu day bing ngai ngir ddi véi chuong trinh
KS/CN tai ring 1a it nfat 2 mdn/clrong trinh. K&t qua danh gia s bo 14/19 ctrong trinh
cho thiy c6 7/14 cirong trinhdat tiéu chi nay.

e) Doi méi phwong phap giing day

Hoat dong naydangduoc xem l1a ndt trong nhitng y&u éu thiét yéu déi véi dao
tao theo HCTC theowwng chudin héa. Nhdu hoi thao vé& doi méi PPGD ép truong
va dip PHQG nhim nang cao rin thic cia can b giang vién & d6i moi PPGDdA
duoc trién khai; ndt sb bién phap a thé nhe ang ding céng ngh thdng tin trongldi
méi PPGD, bién san gido trinhdién tir, dau tr ting arong & s& vat chit, dé cao
PPGD fiy nguoi hoc l1am trung tam,ing arong thyi gian tr hoc cia sinh vién...
Truong PHBK da dua |én trang Websiteua tnrong “Hé théng H tro giang cay va
hoc tap” (www.e-learning.hcmut.edu.ynday la nét giai phap tich gc va thuduoc
két qua thiét thyc. Treong PHQT dang thrc hién chrong trinhdao to i tién, dua
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vao gang day mon hpc “Tu duy phin bien” (Critical thinking) gitp sinh vién ren
luyén tr duy logic, sangab.

f) Pam hio va kém dinh chdt lwgng gido dic
Sau 4 Bm thuc hién k& haach dam bio va kém dinh chit lvong gido dc, PHQG-
HCM oo ban dat dugc mpt b thanh gé nhét dinh trong cdng taBBCLGD:

- Thiét 1ap duoc mot hé théng viin ban, quy trinh, quydinh hoan cmh, va b
may © chrc nhan g trén toan A théng, tr cip PHQG-HCM dén toan 1o
cac trong thanh vién. Bl thong nay bao m Hoi dong Kiém dinh chit
lugng PHQG-HCM nhim dinh hréng va ch dao cac hat dong, va 6 may
hoat dong throng xuyéno tirng don vi.

- Budc dau danh giadugc thyc trang chit luong aia DPHQG-HCM, nhin dinh
dang trén o s O liéu va minh cléng a1 thé nhitng diém manh va 6n tai
cia PHQG-HCM, ddng thyi dua raduoc mot sO minh ching & céc tté
manh trongdao to aia cac teong thanh vién théng quaéa tham giaianh
gia chrong trinh ép khu wrc va quc €.

Cu thé, dot danh gid ngoai 4p chrong trinhdao ko cia Mang ledi dai hoc
bdng Nam A AUN tén hanhdau tién i Viét Nam,da tén hanhdanh gia theo tiéu
chuan aia AUN ddi véi cac chrong trinhdao to thuwse PHQG-HCM (chrong trinh
Céng nglé Théng tin @a Trrong PH Khoa e Tu nhién va Teong Pai hoc Quic t#
va chrong trinhBién tir - Vién thong @a Trrong Pai hoc Bach khoa). Kt qua sau khi
danh gia, & ba chrong trinh a DPHQG-HCM déu dat yéu du. Viéc danh gia nay co
y ngha quan tng trong véc nhan éng dang ky ddi véi cac nganh khéc trong toan
PHQG-HCM.

Mot két qua kha quan khéac trong cong taceki dinh 1a véc Chrong trinhdao
tao ky sr chit luong cao 4i Viét Nam (Programme de Formation d’Ingénieurs
d’Excellence au Viet Nameg tit 1a Chrong trinh PFIEV)d4 dugc Uy ban ting ky sur
Phép (CTI)danh gia va Chinh ghPhap cdng rin vin bing ky sr giai doan 2010 —
2016; dong thyi, Co quan kém dinh dao #o ky s chau Au (ENAEE) céng rim
thuong hiéu Chau Au EUR-ACE Master progamme 1/9/2010 — 31/8/2016 cho céc
nganh K thuat co khi, ki thuat dién va K thuat xay drng.

Ngoai ra,dé chuin bi cho céng taa@anh gia ngoai chinh tic theo tiéu chin
cua By Gido dic vabao to, PHQG-HCM d4 tén hanhdanh gia ngoai éi bo mot sb
don vi nhu trudsng PH Kinh té - Luat, treong PH KH TN, treong PH KHXH&NV,
Vién Méi tredng — Tai nguyén, tisng DH Bach khoa, trong PH Qudc .



g) Trwong phé thdng Ning khiéu: nhan tai cho wong lai

Truong phd théng ring khiéu 1a mé hinhdau tr cia PHQG-HCM. H trung
hoc phb théng ring khiéu gop pln quan tong vao véc tao ngwbn sinh vién ghi cho
cac tirong PH va ludndat thanh tich cao trong cag khi hoc sinh gbi quéc gia va
cac cwc thi Olympic qéc €, mdi naim cé khang 20 gii thuong hoc sinh gbi quéc
gia va quc t& vé tin hoc, toan fc, vat ly, sinh loc. Véi yéu éu cao @ chit luong
trongdao wo, mbi ky tuyén sinh cé 10-15%dt sinh @a tnrong duoc tuyén thing va
100% thidd vao cac wong dai hoc, nhéu em nlin duoc hoc bdng di hoc tai cac
truong dai hoc danh #ng aia nréc ngoai. Hing mim, hoc sinh tirdng pro théng ring
khiéu déu tham gia vatat nhiéu thi hang cao trong cac ¢e thi quc . Nam 2010,
hoc sinh trong PTNK da d6 thi khoa 7 teong PH 16n. Traong PTNK [a nét mo
hinh héu qua caa tnrong PTTH trong longtai hoc.

3. Hoat dong NCKH va CGCN phéat trién manh vé quy mo, cht lwong,

hiéu qua cao,dat mét sé thanh twu quan trong.

Trong 5 rim qua,PHQG-HCM da quyét tam thrc hién mot chién heoc tong
thé nham xay drng va phat tdn tiém lyc KH&CN theo hréng hoi nhap quc € va
gan voi nhu du phéat trén kinh € - x& i cua dia phrong. Nhy d6 haat dong
KH&CN dat duogc nhiéu thanh ¢u quan tong, 1am o so @ PHQG-HCM phét huy
vai tro 1a trung tam KH&CNdn khu wgc phia Nam théng quadd trien khai cac
chuong trinh KH&CN tong diém caia Nha mréc, tham gia gép gim giai quyét cac
nhiém vu KH&CN quan tong aia ving kinh & trong diém phia Nam vadng king
sbng Gru Long.

a) Péi méi co ché quan |y hoat dgng KH&CN

V6i myc tiéu ho méi tirong quin ly théng thoang, thin lgi nhim day manh
cac hat dong khoa loc cong ngh, PHQG-HCM d4 lién e cii tién oo ché va céc qui
dinh gun ly theo hréng ang arong tinh tr cha, tu chiu trach nhém cho caaion vi.
DPdng thoi, tao a ché, chinh sach &p ly thdcday manh e cac hat dong khoa kc
trong tam @aPHQG-HCM nhr xay drng cac phong thi ngérn trong diém, phat trén
cac nhoém nghiéniw manh va céaié tai nghién ¢u lién nganh, cac trung tamatsic
va caadon vi chuyén giao céng nghmanh.

Bén anh d6, PHQG-HCM d& hoan cimh Hoi dong Khoa hc-bao to véi 14
hoi ddong nganh/nhém nganh.oHdong Khoa lc -Dao to da chi tri cong tac xay
dung K haach chén lugc phat trén khoa hc va cong ngh DPHQG-HCM giai doan
2011 — 2015,3m nhindén nim 2020.

10



b) Xay deng doi ngi can bp KH&CN va hinh thanh cac nhém nghién
ciru magnh

Doi ngii can B khoa ke cia PHQG-HCM tuy manh nhit khu wrc phia Nam,
nheng phan B khéngddng déu theo cacihh wre, nhéu linh we thiéu cac nha khoa
hoc dau dan.

Ngoai ra, tuy & can [ tham giacacdé tai, dr an KH&CN céc ép c6 ting
dang ¢ so \6i giai doan 2001-2005, nimg $ can 1§ cé khi nang chi tri cac dé tai
cap nha meéc haic PHQG-HCM con thip, khaing 19% 6 nguoi c6 trinhdo SPH.
Nhu vay, viéc nghién é¢u khoa lc ¢ trinh 6 cao ch tap trung vao rat s it can 1
khoa hyc.

Trong giaidoan 5 ram qua, kiéndinh Wi muc tiéu t& thanh nét trung tam
nghién &u khoa lrc vadao to chit luong cao nganditm cac méce tién tén trong khu
vuc, PHQG-HCM it xemtrong viéc xay drng nhirng nhém nghiénteu manh. Dodo,
PHQG-HCM da cung céalon vi da kién tridau tr tip trung xay dng cac nhom
nghién &u vadén nayda hinh thanh an 20 nhom, trongtd khaing 11 nhém nghién
ctru manh c6 kh nang tép cin trinhdo khu wre va quc # (Phu luc 3.9)

c) Pdu tw nang Gip va xay @ng méi co' ¢ Vit chat hé trg' nghién aru
khoa hpc

Ngay tr khi thanh &p, PHQG-HCM d& chi truong dau tu tap trung nlim hinh
thanh 1 théng cac phong thi ngéin (PTN) \6i trang thét bi hién dai, dong b co khi
nang phuc vu céng tdc NCKH, chudn giao cong nghva dao wo. Kién tri thrc hién
chu truong nay, t nam 1999dén nayPHQG-HCM da dau tr xay drng 62 PTN i
tong kinh phi 1.048st dong. Riéng giaitoan 2006 — 2010 c6 40ydan \6i tong kinh
phi 430 ¢ ddng. Trong 62 d an PTNduoc dau tu giai doan 1999-2010 c6 49udan tr
ngan sach nhaudc véi tong kinh phi 690,25tva 13 dr &n tr Ngan hang Té gioi va
cac lyp tac qéc . Chodén nayda hoan thanh 43udan,dang thrc hién 19 dr an.

Viéc phé dugt cac dr &n PTN @n ar theo chén lugc phat tren KH&CN caa
PHQG-HCM ding nhr cacdon vi thanh vién vatugc tr van boi cac ban ch nhiém
chuong trinh KH&CN tiong diém aia PHQG-HCM. Céc ¢ andugc dau tu tap trung
theo cac chong trinh KH&CN tong diém caa PHQG-HCM va |a nhandtquan tong
trong viéc ting quy mé va cit luong cac hat dong KH&CN, tao cacdot pha
KH&CN. Bén anhdé, viéc dau tr xay drng PTNduoc thre hién theodinh hréng :

- Tang ardng phat trén cac PTN 6 ban phuc wu giang day;
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- Pau tr cac PTN chuyén sau, phwu cac chrong trinh KH&CN tiong diém
trén @ s thé manh aia cacdon vi thanh vién va cac nhém nghiétruc
manh, khdngdau tr dan tai;

- Ban hanh quy dhsir dung chung PTNié ting ardng kha ning khai thac va
sir dung hiéu qua trong toarDHQG-HCM tr nam 2006.

Cac phong thi nghin trong diém: Trong & théng cac PTN ¢a PHQG-HCM,
cac PTN tong diém dong vai trd nong &. Ngoai 02 PTN ting diém quic giadén nay
da coéng nhn 10 PTN tong diém PHQG. Cac PTN tng diém duoc uu tién kinh phi
hoat dong (@é tai NCKH, I tro quy luong ...), 8o co ché dé thuc hién cac nhim wu
KH&CN theo caadinh hrong xacdinh (Phu luc 3.10)

d) Pé tai, dw an, chwong trinh KH&CN

- Pétai, Dy an

Nho ting ardng @ s vat chat cho NCKH, quy mété tai/dr andugc phé dugt
da ting dang K trong 5 @m qua,dic biét 1A cacdé tai cip nha mdc (dé tai thue
chuong trinh KC,dé tai doc lap, dé tai hop tac qéc t theo nghdinh thr), dé tai trong
diém PHQG-HCM vadé tai cip tinh/thanh. Bng kinh phi caaé tai, dr &n KH&CN
giai doan 2006-2010 14 160.722 &t dong, ting dip 2.3 hn so \6i giai doan 2001-
2005 (Pl luc 3.12.)

- Céc clrong trinh KH&CN tong diém

Giai doan 2006-2010PpHQG-HCM d4 trién khai 8 clrong trinh KH&CN tiong
diém. Két qua tir cAc clrong trinh nayda ko rén tang cho & phat trén KH&CN cua
DPHQG-HCM nhrng nim qua vadac biét cho giaidoan toi. Cac chrong trinh KHCN
gom cé: Chrong trinh CN théng tin va tréy thdng, Khoa bc va Cong ngh Vit liéu,
Co khi - Tu dong hda, NIng lrgng tai ho va sr dung hiéu gua nang lrong, cdng ngé
sinh hyc, Khoa hvc Tréidat va mdi teong, NHing vin dé xa hoi - nhan vin trongphat
trién do thi & khu wre Nam B, Bao tn vaphat trién vin hoa dan tc trong qua trinh
hoi nhiap ¢ khu wrc Nam B, Nhitng Vin dé dan 6c - tdngiao & khu wrc Nam B, va
Nghién aru oo ban trong khoa bic tr nhién (Pl luc 3.5).

e) Gdn két nghién aru khoa hpc vadao tgo — Hat nhan cheong trinh dao

tgo theo hréng nghién aru chdt lweng cao
PHQG-HCM chi treong din két nghién &u khoa e v6i dao wo, ddy manh
haoat dong nghién @u khoa lvc trong can b tré va sinh viénbao to saudai hoc dugc
xem nhr mdt trong nhing tiéu chi Bt busc ddi voi cac dé tai trong diém, woi san
phim dé tai la It qua cu thé vé bdi dudng can b khoa e tré, nghién éu sinh va bc
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vién cao bc - lyc lwong quan tng thrc hién cacdé tai nghién ¢u khoa hc cia
ngudi thiy. Qua tham gia nghiénra khoa hc, dd c6 hang #m nghién éu sinh va
hang ngan &c vién cao hc tt nghiép tir nam 2006dén nay. Sinh vielDHQG-HCM
da tham gia tichwec vadoat nhiéu giai thuéng i cac cwc thi trong mréc va quc t,
dién hinh 1a vadich ky thi Robocon chau A - Thai Binhudng rim 2006. Hay nh
nam hoc 2008 — 2009PHQG-HCM chém 3 trong 6 8 gii nhat, 6 trong 13 gki
nhi ghi thuong Eureka - gii thuong sinh vién NCKH uy tin rth caa TP.HCM. i
giai SV NCKH aia By GD-DT trong rim hoc, SVPHQG-HCM chém 2 gii nhit, 8
giai nhi. Nhiéu céng trinh NCKH @a SV dugc danh gia cao nh“Ché tao mang Si:H
bang pheong phdap PECVD, “ Khdo sdt kha nang cam iing Apoptosisia cao chét
Dichloromethane/Methanokitve cay trau rrau (Mammeasiamensis T. Anders) trén
dong ¥ bao ung thr phvi NCI-H460, ...

Ngoai ra, & nim 2008, Am trong chén lugc xay drmg nhom nghiénieu manh
vé linh wrc vat lieu MANAR (ciu tric nano va pharir), trongdd chd topng vao cac
vat liéu thudc hp MOFs va ZIFsPHQG-HCM lién Kt véi truong Pai hoc UCLA cia
Hoa Ky nhim thec hién heéng nghién ¢u nay.Ddng thyi, gin két gita nghién ¢u
khoa hyc vadao to, PHQG-HCM ding da trién khai chrong trinhdao #o tién 9 dau
tién \é vat lisu MANAR bat ¢au nam 2010.

f) Kinh phi khoa hpc cong nglé

Nho sy quan tadm ¢a nha moéc, ar nd luc phin diu aia cac nha khoaok va
quan ly, ©6ng kinh phi nha wéc cip choPHQG-HCM giaidoan 2006-20104ng ¢ip
2,7 n giai doan 2001-2005PAay la mdt ngwdn hrc rit quan tong cho véc phat trén
cac chrong trinh KH&CN tiong diém, xay dmg cac phong thi ngéin va cac nhém
nghién &u, trién khai nhéu dé tai/dr 4n qua tng giaidoan qua.

Tur ngwn kinh phi nha aéc cip cho cac nhiém vu KH&CN c 4p PHQG
(khéng tinh kinh phdau tr chiéu sau, kinh phi cac ndm vu KH&CN cip nha mdc),
hang im PHQG-HCM chi kh@ng 50-60% cho céadé tai, dr &n va cac hd dong
KH&CN;10 -15% cho véc hd tro quy lwong va hat dong cac & chirc KH&CN; va 25
— 30% cho Vc ting arong ning lyc nghién éu tai cacdon Vi thanh vién (muaisn
trang thét bi phuc vu NCKH).

Trong thyi gian qua,PHQG-HCM kién tri thec hién chi truong dau tr tap
trung theo céc atong trinh KH&CN tiong diém, von 1a thé manh aia minh.Pau tu
nay chi yéu tip trung vao ba i dung: PTN,dé tai/dr &n KH&CN, B tro quy lwong
va hat dong b may. Cacihh we duoc tp trungdau tr va chém ty trong ngan séach
cao @m cO: KHCN it liéu (165 ¢, chiém 26,8%): Cdng nghthdng tin — trugn
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thdng (90,3, chiém 14,7%); nghiénteu co ban KHTN (89,8 #, chiém 14,6%); Céng
nghé sinh foc (79,5 ¥, chiém 12,9%); Khoa b trai dit va mai trong (69,8 , chiém
11,3%) va @ khi tr dong hoa (65¢, chiém 10,6%) (Ph luc 3.5.).

g) Két qud thu dwec tir hogt dgng KHCN
- Cobng b khoa hc:

Giai doan 2001-2009DHQG-HCM c6 1.140 bai béo céng lrong cacdp chi
khoa hyc (Qubc #: 220, Vist Nam: 920). Tr nim 2006dén thang 10/2010,5sbai bao
coéng B trong cacdp chi khoa hc 1a 701 bai bao dic t& va 1580 bai bao trongrtic.
DPang chu y 1a& bai baodang trong cacdp chi I1SI ting din tir nim 2006dén nay va
chiém trén 70% & bai ding cac 4p chi quc ¥ hang rim. Trong $ 512 bai bao ISI
ding tr 2006dén 2009 thi 283 bai (66%) tacagiau tién 1a CB KH éaDHQG-HCM,
115 bai (27%)4t ca tac g la CB KH aiaDPHQG-HCM (Ph luc 3.3.).

Tuy $ cong trinh NCKH cong & quic t ting dang €, nheng hiu hét tap
trung vao cacihh wc NCCB trong KHTN va cadrh wc céng ngh (CN vat liéu,
CN théng tin, CN sinh ¢t, KH Trai dat va méi tuong), nhing cdng trinh NCKH
trong cacinh wrc KH x& i, nhan vin, kinh € hiu hét cong 16 tai cac ap chi trong
nuaéce.

- bang ky & hitu tri te (SHTT):

PHQG-HCM da day manh cac hat dong thong tin, tuyén tridn SHTTdén céac
nha khoa bc, © chirc cac khoaap huin. Bic biét tir 2009dén nayda tnc tiép dirng
ra ding ky quy¥n SHTT cho 21 & qui NCKH. bong thyi cac don vi thanh vién
(trudng PH Bach khoa, Khu CN gim mém, PTN CN Nano, ICDREC ...)ing chi
dong © chic ding ky SHTT cho céc fty ¢6. Hén nay, PHQG-HCM dang chién bi
thanh &p trung tam SHTT va CGCN &m nang cao Bu qui hoat dong SHTT va
CGCN theo kinh ngém quic t.

- Chuyén giao cong ngh

Doanh thutt cac lyp ddng CGCN trongtt nam 2006dén thang 10/201@at
344.5 ¢ taing dip 1.25 #n giai doan 5 nim 2001-2005. Nhin chungira ting doanh
thu CGCN céc #m qua khéng nu (Phy luc 3.2.)

Hién nay céc trung tam CGC#ang tich ac chuyn d6i mé hinh hat dong
theo @ ché méi nham ting arong trach nim va nang cao tinh tichre, chi dong,
nang dong, sangdo va gin nghién éu khoa lc va phat tén cong ngh vai san xuit,
kinh doanh.
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Dic biét nhirng nim gan day mt sb trung tamda o ra cac cdng nghcao va
dua vaoung ding thrc t (cong ngh vi mach, diét phat sang, at liéu polymer-
composite, cong ngmai tnrong, cdng ngé té bao ...)

h) Phat trién thong tin khoa tvc va cong ngé

Théng tin KH&CN luénduoc quan tam, thdng quaf chi Phat tén KH&CN.
Ké tir khi thanh 4p (1998)dén nay, ap chi da xuit ban duoc 154 $ véi 1.361 bai
thuge cac Inh wic KHXH&NV 101 bai (7%), KHTN 424 bai (31%), KT&CNEB bai
(43%), KHTD&MT 174 bai (13%), Kinhé -luat & KHQL 74 bai (5%). Hén nay, Ep
chi da try thanh ndt dién dan khoa hc va gép phn nang cao dht luong nghién au,
giang chy ciaddi ngi gido vienbHQG-HCM. Cdng tac xit ban tap chiduoc dbi mai
tirng brgc vada gianhdugc ar quan tdm va tichuye tham gia \dt bai cia cac thy co
giao.

Pé ting brdc nang dm va 1oi nhap qudc t, Tap chi “Phét trien Khoa e va
Coéng ngld” cuia PHQG-HCM tir sb 02 rim 200644 dang ky ma 8 chuin qubc t
ISSN. Tr thang 01/2007, dp chida thrc hién viéc dang ky va tham gia vao ang luéi
Tap chi Khoa bc quic t# cua INNASP.Day 1a @ hoi dé cac bai baoia Tap chiduoc
gioi thiéu voi doc gia khoa e caa nhéu nedc va ding 1a @ hoi dé cac tac gi bai bao
cO thé traoddi, tranh Iuin, chia & thdng tin Wi nhiéu nha khoa éc khac. Bp chi ding
quang ba va dii thiéu théng qua Véic cip nhit cac Bi dung hat dong aia Tap chi
trén trang WetbHQG-HCM, trang web&a Thr vién Trung tdm va trang Wehia ©
chic quc & INNASP.

4. Vithé va uy tin dia PHQG-HCM khéng ngirng dwgc nang cao

a. Xay deng va nang cao hinkinh PHQG-HCM
DHQG-HCM raddi, voi uu thé dac tha 1a dp hop dugc src manh aia nhéu
truong dai hoc, 1a mdt dai hoc da nganhgda inh wrc cip quic gia cuing i ché do uu
tién phat trén caa Nha meée, da xay drg cac quanéhhop tac qéc ¥ 16n, trng hroc
tiép thu cac chong trinh tién #n dé tiép nhan nhing thanh wu cia thé giéi va doi
méi theo tinh thn ngh quyét chuyéndé vé cong taadéi ngaai. Nhirng thanh wu ma
hoat dong quan B d6i ngaai thuc hién dugc trong thyi gian quada khéng ngng gop
phan thacday sy Ion manh aia PHQG-HCM, to dung hinhanh PHQG-HCM aia
Viét Nam dbi véi thé gisi. Trudc hét, PHQG-HCM da dam bao thec hign tt chic
nang qun ly nha nréc trong véc quan ly doan radoan vao.
- boan vao:
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Vé $ luong, $ giang vién, sinh viértén thim va lam véc véi PHQG-HCM va
cacdon vi thanh vién trung binhom 1.000 ngoi mi nam hoc. V& ndi dung 1am véc,
trong nhirng rim dau chién legc, cacdoandén phan Ion dé tim hiéu vé haat dong aia
PHQG-HCM ding nhr giao kru, néi chugn chuyéndé va traodoi vé kha ning hop
tac. Tr cAc cue tiép xtcdd, cang ¢ cudi giai doan chién luoc, cacdoan nréc ngoai
dén PHQG-HCM da tp trung vao \ic thao luan nhitng chrong trinh kop tac @ thé
haic giang day va thrc hién cac dr andao to va nghién ¢u tai cacdon vi thanh vién.

- boanra:
S5 lugng can b va sinh vién ga cacdoan ra ing gin 66% trong giaitoan
2007 — 2010Poan ra nhu nhit cha yéu phuc vu muc tiéu tham ¢ cac i nghi, hoi
thao quic &, ky két cac vin ban hop tac héc tham quan ¢t tap ngin han.

b. Ky két va trién khai hep tac

Véi chinh sach khudn khich top tac qéc t trong gido dc dai hoc cia Pang
va Nha mréc, hang lat cac chrong trinhdao ko quic ¥ da duoc trién khai ti Viét
Nam Wi cac chdn chit lugng da dugc qubc t héa. Trong Bi canh do, trong khdng
thoi gian tr 2007 dén 2010,PHQG-HCM d4 ki Két va trién khai fon 200 thva thuin
hop tac \6i cac trong dai hoc uy tin trén th gioi.

C6 th¢ n6i PHQG-HCM dangdugc odng ddng cac o quan giao dc dai hoc
trén tré giéi quan tam vatanh gia cao trong én quan 1§ hop tac @a hy. Pa c6 nhtu
co quan gido dc dai hoc trong khu wc va trén th giéi dén dit quan i hop tac lau dai
va xemPHQG-HCM la ndt ddi tac quan tong: Hoa K (UC, CA, Rutgers, UCLA,
lllinois, Dukes, Loyola,...), Phap (c&H Paris Orsay, Pierre et Marie Curie,..& H
théng INP, NHt Ban (PHQG Tokyo,PH Waseda), Han Q¢ (PH Korea, ...), Thai
Lan (AIT, Chulalongkorn,...)...

c. Hé tro dao o, nghién aru khoa hpc. Té chirc Hgi nghi, hi thdo.
- Hoc bng:

PHQG-HCM ding la ri cac q hoc bing tin rang ky Két tai tro cho hoc tp
va nghién @u khoa kc. Trong giaidoan 4 ram qua, toarDHQG-HCM da thu hat
duoc hon 2.300 st hoc bong Wi tong gia ti gan 8,3 tréu USD, chi yéu cho cac
chuong trinhddo ko dai hoc, thac g, tién 9. C6 th ndiday 1a ngwn hd tro rat lén cho
viéc dao o ngwbn nhan irc chit luong cao éa nréc ta.

- Su kién, hoi nghi, hoi thao:

Khoéng ch tham gia tich c cac i nghi, hoi thao qubc € vai tu cach la thanh

vién chinh tlkc (AUN, AUF, APAIE,...),PHQG-HCM con clid dong dirng radang cai
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t6 chirc cac i nghi, hoi thao quic &, xemday 1a @ hoi dé giéi thieu minhdén cac
truong kan va ke thdng cac teong dai hoc trén tié gisi. Trong fon 4 rim tir 2007dén
2010,PHQG-HCM d& © chic haic cung & chic hon 60 i nghi, hoi thao gquic t#
hoic cac béi gip gv trao ddi hoc thuat, kinh nghém nghién ¢u thu hatdéng dao
chuyén gia, candva sinh vién trong va ngoairdc tham giadugc cacdon vi dbi tac
nudc ngoaidanh gia cao.
d. Pam bio chit lweng va hidu qud cac chrong trinh 430 o lién két

S5 luong chrong trinh lién Kt (CTLK) dao o v6i nudc ngoai ing 1én theo
teng nam, tr 29 CTLK (2007) Ién 51 CTLK (2010poan cong taci@ By Giao dic
& Dao wo da danh gia cao cac CTLKAao to tai PHQG-HCM Wi déi tdc manh, tép
can voi cac chrong trinhdao wo tién tén, phrong phap ging day hién dai, tuyén sinh
theodlng qui cké caa Nha mée (Phu luc 2.14.).

e. Tang & lweng céac dr &n hpp tac quc %

Tim kiém, xay drng cac @ an hyp tac quc t thdng qua vic tim kiém cac nha
tai trg, xay drng cac nhom ¥t du an, trén khai cac d¢ &n \6i sy tham gia da nhéu
don vi thanh vién va trc thuwc.

Tinhdén nim 2009, PHQG-HCM d& hoan thanh 35udan quc & véi tong gia
tri 25.218.625 USD. Kn nay,PHQG-HCM dang trén khai 14 @ &n quc t véi tong
gia ti 1222.931.892 USD + 35.143.200.000 VND + 320.000 Euro. Ngoaira, c6 & d
andang mm trong giaidoan dam phan (Plluc 4.5.).

Bén anh d6, PHQG-HCM da xay drng d& an thanh 4p Mang dai hoc
Campuchia — La0o — ¥i Nam nfim muc dich clng phét tén mdi quan & hop tac
toan dén gira ba mréc Campuchia — Lao — ¥ Nam, cung bp tdcdao to va nghién
ctru nhim muc dich phat trén kinh € va bio vé mai truong.

5. Lién két va hé tro cong dong vi ar phat trién kinh té - xa hdi cia dat
nwéc

PHQG-HCM khéng ngng aing & vai trd nong 6t trong ¢ théng gido dc
dai hoc Viét Nam, won dén muc tiéu t& thanh trung tAndao wo chit luong cao
ngang 4m voi cac nréc tién tén trong khu wc va trén th gisi. B6 khéng chla hanh
trinh chuyn giao tri thrc va sangab ra tri thrc ma con 1a coduong dwa nhing dong
gop tri t caa ngroi thdy va sinh viéndi tir giang duong, phong thi ngim dén voi
cuoc Hng, xa i. Két ndi cacdia phrong va pluc vu cong dong, mot tu duy my va
gan v6i cudc Hng duoc PHQG-HCM nhin nn nhr mot chic ning #ét yéu caa minh.
PHQG-HCM hréng dén muc tiéu pluc wu sy phat trén kinh € - xa i cua & nuéc,
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tap trung vao khu wc phia Nam, ¢ thé Ia TP H5 Chi Minh va mén Béng Nam B,
bdng king séng @u Long, Nam Trung B va Tay Nguyén. Ha dong két ndi va
phuc vu cong dong thé hién trén bainh wrc:

- Phét trén ngwbn nhan krc chit lvong cao cho khuw;

- PhSi hop va nang cao Bl qua haat dong aia mang hréi cac tizong dai hoc, cao

dang trong khu vc;

- GOp phan vao phat tdn kinh € - x& Hoi caa dat nuéc, khu wrc.

Ngoai ra,PHQG-HCM ludn bam sat at tiéudao to theo nhu &u xa i, cu
thé nhu viéc théng qua cac kyék hop tac tirc tiép v6i cac cong ty MicroSoft, IBM,
PSV, TMA, VCCI, Tap doan Tén Hoa Sen,4p doan Diu khi Viét Nam... hdc voi
cacdia phrong TP.HCM, Binh mong, Quing Ngai, cacihh vingbdng hing séng
Cuu Long...

Hé thong ky tdc x& la & pham tiéu béu cia viéc két ndi thanh céng dia
PHQG-HCM Wi cacdia phrong trong véc hoan thin dich wu dao wo. bay la trung
tam ky tGc x&tau tién trong & nudc 4p ding thanh céng mod hinkékndi hop tac nay.
Hién c6 20 inh da vadang tham giatau tr xay drng ky tdc xa phc wu sinh vién cac
dia phrong theo lac tai PHQG-HCM.

Bén anh finh wrc ddo wo, hat dong nghién ¢u khoa loc va chugn giao céng
nghé d& phat huy vai trd pit vu cong dong aia PHQG-HCM. Vé6i TP.HCM, PHQG-
HCM ludn dong vai trd quan éng trong phat tén khoa hc ki thuit va phuc wu sy
phat trén kinh € xa hoi. Hang nim, cac nha khoade PHQG-HCM thrc hién khaing
20% $ dé tai, dr an do $ Khoa e va Cong ngh TP.HCM quin ly véi khoang 25%
kinh phi khoa hc céng ngh. Khu Céng ngh PHin mém da trién khai nhéu due an i
cacddi tac: hyp tac \bi Khu Cdng nghip Long Hiu va Malaysia, bip tac toan din va
lam dau mbi khu wrc phia Nam i Vién Khoa ke va Cong ngh Quan g thuoc B
Qudc phong, bip tac toan din voi S¢ Truyén théng & Thong tin TPHCM, & So
Khoa hpc va Cong ngh TP.HCM,...

6. Pay manh cong tac xay arng oo ban, dau tw co’ s Vit chat va khai thac
sir dung chung, phuc vu cong tacdao tao, nghién aru khoa hoc

a) Hinh thanh di¢n mao khu d6 thi PHQG-HCM
Cong tac xay dng o ban tai PHQG-HCM giai doan 2006-2010dat duoc
nhiéu két qua kha quan. Mt khu d6 thi dai hoc céng &p hon 600 ha trong khuuc
Pong — Bic TP.HCMda xut hién véi hon 25.000 sinh vién va 1.0004agg vién, can
bo, cbng clikc-vién chirc hoc tip va lam véc tai khu @6 thi. Ngoai ra, cé bn 10.000
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sinh viéno ky tic xa.bay ding la tinh hiu tt cho cac ¢ &n xay a&ng cac trong dai
hoc cdng ép trong khudd thi khoa ke — cong ngh Béng Bic TP.HCM. Nhing nét
chinh trong din mao khudé thi PHQG-HCM da hién ra va rd én theo tén do xay
dung hing ram.

a) Cong taaién bu — gii phong nit bing — taidinh ar

Tinh dén cwi nam 2010, Kt qua cdng taadén bu — ghi phong nit bang — tai
dinh ar trén toan khu quy heh Thi biac — Di An dat khaang 80%,dap tng a ban
cho céng tac xayuhg @ ban, ké ca du an xay @ng KTX SV 60.000 cb ¢ cho khu
vyc Tay Bic TP.HCM trong chiong trinh xay ¢ng KTX SV aia Chinh ph.

b) Cong tac chin bi dau tu:

Tur nam 2006dén nay,PHQG-HCM da lap va phé duét thém céc d an thanh
phin: QG-HCM 02, Téu dr an Vien MT-TN QG-HCM 03, Taeong PH CNTT QG-
HCM 04, QG-HCM 05, QG-HCM 06A, QG-HCM 06B, QG-HCM.,1QG-HCM 12.
Chi con 2 dr &n thanh pin chra khvi dong 1a QG-HCM 13 va QG-HCM 14. Céng tac
chuan bi dau tr d&én cuwbi nam 2010dat 90%. Céng tac ra so&irg dr &nda @ ban
hoan thanh véang kp tha tuc trinh Thi tedng Chinh ph phé dugt (Pha luc 5.3.).

c) Cong tac thrc hién dau tr da thrc ar di vao ré nép va co K hoach ax thé
- Ha ting ky thuat toan khu quy hach

Ngoaiduong $ 7 dai 1,7km thc hién trudc nim 2006, & naim 2006dén nayda
c6 cin 7kmduong dd thi 16 gioi 31,5m va 1kmduong tiéu béu 16 gisi 17,5mdugc
thuc hién kém theo la &ithéng thoat méc vadién chiéu sang gilp giao théng khét t
trong toan khu quy haeh.

- Cac hing muc nha lam \dc, nha lc, nha thi ngléim, hoi truong, giang
duong, nhao sinh vién.

DPén nay,PHQG-HCM da thrc hién 200.000rh san xay dng, cing i hon 30
ha cay xanh, sanuen, duong mi bd caa cac ¢ an thanh pin. Trongdoé c6 din
4.500nf san nha ky tuc xa x&hhoa.

Céc cong trinh xayuhg da phan B khip & khu trung tdm vaéng, Tay, Nam,
Bic aia khu quy hach xay dmng PHQG-HCM. Pic biét tiéu dr &n xay ang khu TT
GDQPda hoant.

b) Cac cong trinh chungia PHQG-HCM

Phat huy th manh aia PHQG-HCM & ndt hé théng da nganhda inh wc
gom cAc trdng, vién thanh vién, cadon vi truc thuse. PHQG-HCM quyét tam dau
tu va xay arng @ so vat chit phuc vu céng taaldo ko va nghién ¢u theo réng dau
tu hién dai, tap trung,ddng thyi xay drng a ché khai thac hfu qua co s& vat chit
dung chung trong toaAHQG-HCM.
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Hién nay,PHQG-HCM d4 xay drg vadua vao hat dong hiéu qua hé théng
cac cdng trinh € sd vat chit ding chung, nang cao gid $ir dung aia ngwn vat chit,
daptrng yéu au dao wo va nghién eu.

- Hé thang the vién

Phéat huytru thé va riing hec tong hop aia ke théng nhim phuc tt nhit cho mic
tiéu dao wo va nghién €u chit lvong cao,PHQG-HCM da xay ding Thr vién (TV)
trung tam va lién & céac thr vién & cacdon vi thanh vién thanhéthong TV DPHQG-
HCM. Tur thang 2 Bm 2008, Ban chdao hé théng TV va Hi ddng TV da duoc thanh
lap dé diéu hanh cac ha dong chung ¢a e théng TV thing nit.

PHQG-HCM da ban hanh “Quy éhvé to chic va hat dong aia k¢ théng thr
vién PHQG-HCM”, déng thyi xay drng ke théng cac ¥n ban phap Iy phc wu cho
hoat dong a1a ke théng nhr chinh sach phéat ém, cac quydinh \é thong nHit cac tiéu
chuan va quy trinh k thut, dich w, cac quydinh \é t6 chirc phuc vu doc gia.

Hé théng Thr vién PHQG-HCM duoc dau tr hién dai héa theo hiéng thr vién
dién tr, the vién $ (Digital Library) nfim khai thac c6 Bu qua cac o so dir liéu
khoa lpc nuéc ngoai phic vu dao o va nghién eu khoa lvc. Bay ding la ndt trong
sb it nhitng thr vién ¢ nudc tadau tr caAc pAn mém quan ly thu vién dat tiéu chdn
quic t& va cac pan mém tién ich 1 trg hiéu qua viéc truy dp tir xa vao ngan tai
nguyéndién tir.

Hién nay, & thong Thr vién PHQG-HCM c6 275.00@Qtu sach, 700 nhadé
tap chi (Tai léu ban in) va 10 o s dit liéu cia nréc ngoai phic vu chung cho toanéh
théng, 4 @ so dir liéu $H hoa clira hon 10.000 tai Bu khoa lvc (dién tr), gdbm c6é Iun
an, luin van, cic cong trinh nghiénra khoa lc, cac &p chi khoa hc caa PHQG-
HCM va aia cacdon vi thanh vién.

Phéat huy cac tht bi da phrong tién, cAc phong may tinh cétkndi mang
internet éc d6 cao, mng khdng daytuoc dau tr trén quy mddn cho céac th vién dé
trién khai cac hat dong chung @a e thdng. Chodén nay céac ith w duoc chuyn
d6i manh ng, tr md hinh khép kin, pit wu riéng & sang mé hinh lién théng, phivu
chung chaioc gia cua toan & théng DPHQG-HCM:; tir chi yéu |a cung ép tai lisu nay
thém cung dp dich w tham kho, h tro, hudn luyén nang cao % ning tim kém va
khai thac thdng tin chéoc gia.

Hién ti, tdng dién tich st dung aia ke théng thr vién 1a 15.000rhvéi 3500 cld
ngoi va 400 may tinh pit wvu ban doc. S luot doc gia sir dung thr vién trung binh
4.000 lrot/ngay, tai IBu cho mron V& nha trung binh 1.500 qéiy/ngay va khang
150.000 ot truy Gip toan in/ram ddi véi tai liéu nuege ngoai.
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- Hé thong ky tc xa &n minh

Nho wu thé cia mé hinh trung tandai hoc I6n, PHQG-HCM da thu hatduoc
cac ngn lyc x& Wi hinh thanh rat hé théng ky tlc x&dap tng, tg brdc dap ang
nhu du ndi trd caa sinh vién.

Hién nay, & thong ky tc xa i khu @6 thi PHQG-HCM (Thi bic — D An)
gom 2 khu KTX A va KTX B va khu KTX x& éi hoa.

- Khu KTX A hién hiru gdm 20don nguyén KTXduoc xay drng tr ngan sach
cua Thanh ph, cac inh vabHQG-HCM, trongdd 18 don nguyénda hoan
thanh vadang sr dung, 2don nguy&n & hoan thanh vdwa vao & dung cui
nam 2010. Khu A n¥ rong ding dang duoc xay drng, dr kién khi hoan
thanh, toan dkhu A € phuc vu 20.000 ch & sinh vién.

- Khu KTX B: PHQG-HCM cung i Lanhdao Thanh ph HCM, tinh Binh
Duong da © chrc L& khoi cdng dr &ndau tr xay drng KTX sinh vién quy
mé 40.000 cb thuwc dr an thanh pin QG-HCM-06 Am trong tng the
churong trinh 100.000 @h¢ cho sinh viéndi TP.HCM, Binh Drong. Thi
gian dr kién hoan thanh khu B wéua vao & dung vao am 2012,

- Khu KTX x& hi hoa Wi hon 1.000 cb (dién tich 4.500 rhsan nhaip 4 ti
gi4 11 § dong duoc st dung trong 10 am).

Bén anh h thong ky tic xadi khu wec Tha Bac — DI AN, tai ndi thanh thanh
phé H6 Chi Minh, PHQG-HCM nHin duoc gr hd trg va gilpdd rat quy bau  1anh
dao céac inh thanh, doanh ngdp nhim xay drng cac ky tlc xa theoulbng hién dai,
tiém cin chuin quc . PO 14, tirdong Pai hoc Bach khoata vayduoc 60 § dong von
kich cu oia Tp HCMdé xay drng KTX hién dai ¢ Quan 10, c6 §c chra hon 2.500
SV i trang thét bi hoan clinh, quin 1y theo plrong thic hién dai va co tié so sanh
véi cac KTX aia cac teong dai hoc gubc .

- Hé thong mung céng ngh thong tin ¥ khoa lvc giao dic
Hé théng mang céng ngh thdng tin ¥ khoa hc gido dic cia PHQG-HCM c6
quy mé bn trong k& thong dai hoc & nuéc, v6i trén 50.000 ngoi sir dung. Ha ting
mang truc ndi toan b cac o sv cia PHQG-HCM (i va ngai thanh)duoc xay drng
bing cap quangimg théng 1Gbpsjong thyi tham gia mng TEIN2dé két ndi cac @
s& dao ko, nghién ¢u cia DHQG-HCM, trong méc va quc €, tao diéu kién dé khai
thac ngén dit liéu thong tin, sdch béo, gio tridién tir vadao to tir xa qua nang.
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- Hé thang cac phongdp va Wi truong dung chung
DPé dap ung yéu &u sr dung chung o s vat chit va © chirc cac hat dong,
DPHQG-HCM chi truong :
- PHQG-HCM: c6 Hi truong I6n (hon 1.200 cB) dé t6 chic cac g kién lon;
- CAcdon vi cO cac Wi truong va ging duong tr 500 ch tré xudng dung
chung trondHQG-HCM.
Ngoai ra, khi c6 nhuau va tu theo yéu au cia céng véc, PQHG-HCM va
cacdon vi st dung chung o s vat chit tai cAcdon vi thanh vién va trc thwe, trén
co s& hd tro va to diéu kién thuan lgi cho nhau.

- Nha khach Trung tam
PHQG-HCM da dua vao & dung Nha khach cénguwsdéi dién tich san la 9.034
m?, c6 74 phongy va phong bp ddy du tién nghi,dap ang cho véc 6 chic cac i
nghi, hoi thao va la i ¢, ngh ngoi cho cac Gidows can o thinh giang ding nhr cho
cac CBVC c¢6 nhuau ¢ trong ngin han

7. Phat trién d6i ngii can b khoa hoc, quan ly trénh @ cao,dap wng yéu
cAu ciia ar nghiép giao duc, dao tao

La mdt trong hai trung tamoh cia e théng gido ac dai hoc Viét Nam,
DPHQG-HCM phii xay drng duoc doi nga can & khoa toc, quan ly trinhdo cao,dap
trng yéu du cia sr nghiép gido dic, dao to; hinh thanhioi ngii can  manh trong
cac inh wc: khoa e ty nhién, K thuat, khoa lvc xa i va nhan ¥in, khoa lc kinh
té va quin ly, khoa e src khoe nfim phuc wvu céng taatao wo, nghién ¢u khoa hc
va chugn giao céng ngh

PHQG-HCM d4 vadang tép tuc trién khaidé an xay ang ndi giai doan 2007-
2012 nfim phat trén ddi ngii du sb lwong, trinhdd cao, cé tm hud, co cau phu fp,
co ban dam bao duoc muc tiéu chén lugc trung lan cia PHQG-HCM, dong thyi cé
tinh dén kha niang b trg cho cac 6 s khac,dic biét 1a Tp.HCM, Binh Grong va Khu
Cong ngle Cao Tp.HCM. Mt khac,PHQG-HCM tp trung chd wng vao cong tac
quy hach, dao to, luan chuyn, danh giadé bat can [; 1anhdao thuc hién quy trinh
cong tac quy hach, B nhigm can 1 1anhdao, quin ly cac ép, dapung dugc yéu éu
hoat dong moi mit caia PHQG-HCM. Tinhdén nay, PHQG-HCM da dat duoc mot sd
két qua cu thé nhu sau.

- Vé doi ngi

Téng $ can B vién chic cia PHQG-HCM da ting kha nhdu, gin 61% (fr

3119 ngrdi nam 2006 1én 4.545 ngyi nam 2010). Trongid, $ luong can b giang
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day ting 52% (& 1.583 CBGD |én 2.595 CBGD)fduong can b nghién ¢u ting
A472% (tr 97 naroi [8n 461 ngoi). Ngoai ra, trongdng $ can 1§ giang chy va nghién
ctu, ty 16 can o co trinhdé saudai hoc ting 51%, tr 1.336 thc s, tién sy nam 2006
lén 2.109 thc s, tién sy nam 2010. Riéng&luong tién sy ciing ting dang I, tir 478
ngudi 18n 726 ngoi, ting gin 52%, trongld c6 190 GS va PGS.

- V& dao ho bdi dudng can b vién chic

Doi ngii can 1§ voi ndng ét la can b giang chy, can b quan ly, can b nghién
ctru 1a cdc nhandtquyét dinh sr phét tren cia PHQG-HCM. bé thuc hién cong tac
nay, PHQG-HCM da xay drng va tép tuc dinh hréng dé &ndao to bdi dudng can
bo, vién chic; ¢ san thio va ban hanh a1 sb quy clé, quydinh dé tao hanh lang
phap ly, 40 diéu kién thuan loi @é trién khaidé an; caodon vi thanh vién, trc thwc
déu da xay drng quy hach dao ko, i dudng can b vién chic cia minh.

Trong qué trinh tén khai, 14anhdao PHQG-HCM cH dao quyét liét, cacdon vi
da sr dung c6 héu qua nhiéu ngwbn kinh phidé dao to, i dudng can b vién chic,
dic biét 1a dao wo saudai hoc d6i véi sinh vién 6t nghiép loai gioi duoc giir lai. BAm
séat chrong trinh, K haach, bén phap i khau tugn dung, thu hat nhan tatén viéc
dao o boi dudng, PHQG-HCM da trién khai nhéu chrong trinhdao to boi dudng
theo chdn ngach va Bi dudng theo nhu &u céng véc cho CBCC-VC; Bi dudng
kién thirc quan ly hanh chinh nhaudc cho vién clic hanh chinh @i tuyén. Ngoai ra,
PHQG-HCM ting hréc chuin héa véc sr dung chungdoi ngii, day manh cac hinh
tharc dao ko, bi dudng nréc ngoai. Tuy nhién, dm ché cua cong taaldo wo, boi
dudng can b vién chic la chra thrc ar gin viéc thec hién dao ko, i dudng trrée
khi dé bat, bd nhiém.

- Thu hat cac chuyén gia trong va ngoada

PHQG-HCM diay manh chinh s&ch thu hat cac chuyén gia trong va ngesi
cung lam véc va déng gop cho s phat trén chung éa PHQG-HCM. Hién nay,
PHQG-HCM da mvi dugc 5 chuyén gia nht GS. V6 \Van Téi (xay drng nganh Y
sinh ti truong PH Quéc Té), GS. H Tan Nhut (xay drng chrong trinhdao to theo
CDIO), GS.Pao Trung Giang, G®ing Lrong Md (& vin Ban Giamdéc PHQG-
HCM xay drng va phét tén nganh thit ké vi mach) va GS. Dong Nguyén Wi (xay
dung Trung tdm Xét sic — John Von Neumanngeong tacdi PHQG-HCM.

- Khai thac, & dung chung ngén nhan trc

Phéat huy th manh aia mt thé théng nHit, cling \6i sxc manh va tém ning aia
doi ngi can B quan ly, can 6 khoa hc va can b giang cay da nganhda linh wrc,
chit luong cao PHQG-HCM da nhanh chéng xayutig Quy clé sir dung va khai thac
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ngwn hrc d6i ngii chungdé toan & thdng cung chia&va cung tiee hién 6t nhat
nhiém wu dugc giao, gop pin xay drng va phéat tdn PHQG-HCM.

8. Cai tién cong tac xay arng ké hoach, d6i méi cong tac quin ly tai chinh,
day manh cong tac tr chi tai chinh
a) Cong tac k hoach va xay d¢ng dr todn ngan sach

Trong nhing rim qua,PHQG-HCM d4 c6 nhéu cii tién vé quy trinh xay dng
va lap ké hoach hpat dong. Cacdon vi thanh vién va trc thuwe dang trng hrdc hoan
thién cac plrong phap @ng nhr céc thi tuc 1ap ké hoach cho & chirc minh.PHQG-
HCM ciing da 1am véc tryc tiép véi cacdon vi, hd trg va hréng din viéc lap ké haach
va dr toan ngan sach. Dao, tr viéc ké hoach lpat dong hang am con dan #i va
khéngdi kém Wi nguon lyc tai chinh, ngén lvc nhan g, ngwbn luc oo s& vat chit,
PHQG-HCM noi chung va cadon vi thanh vién néi riénda ai thién dang K cong
tac Ik hoach ling cach &pehg phrong phap qan Iy chit luong theo qué trinh vaék
qua dau ra, trongdé bao gm viéc phan b cac ngén luc tai chinh, nhanys co s vat
chit cho céc hat dong. Bén anh do, k& hoach hat dong hang am duoc chia thanh
hai mang chinh: (1) cacdatdonguu tién \6i nhitng chrong trinh tong tdm va (2) cac
hoat dong throng xuyén. Ngoai radé thuc hién ké hoach ndt cach co Hu qua,
PHQG-HCM da hréng din, theo d&i cadon vi thanh vién va trc thwc trong cong
tac xay ang ké hoach nim va hp dr toan trén ¢ sd nhiém wvu cia rim hoc va din
chuyén qua @m tai chinh §n véi céc chi tiéu, ngén kinh phi thrc hién.

Vé hiéu qua hoat dong vadau tr, PHQG-HCM da tién hanhdanh gia kt qua
thue hién, ké ca tién do giai ngan cac chiong trinh tong diém ding nhr cac hat dong
thuong xuyén é@p PHQG va dép don vi thanh vién, tec thwe theodinh ky sau thang
va not nam. Viéc danh gia nayduoc thec hién céng khai, minh d&ch cin ar trén cac
chi 5 thyc hién da duoc xay drng va cé so sankipi chiéu voi mirc do thuc hién cia
nhitng rim truge. Ngoai ra, Ve quyét todn cac ngen kinh phi éing & duoc PHQG-
HCM thyc hién theoding cl¢ dé tai chinh, K toan @a Nha méc.

b) banh gia nidm wu thu, chi NSNN
Duya trén nfing thanh qa bandau vé cac ning hat dong chinh nir dam bao
chit luong dao wo va kém dinh, dao wo, nghién ¢u khoa hc, chugn giao céng
nghg, phét trén co so vat chat, phat trén doi ngii va sr cai tién vé cdng tac gan tri dai
hoc, trongdd cé cong tac&hoach — tai chinh, ing nhr trén © s& duoc trao qugn ti
cha tai chinh va ctu trach nhdm treéc nha méc, xa i, PHQG-HCM da phat huy
quyén tr cha caa cacdon vi, mé rong cac ngbn thu kb sung, & dung kinh phi cé Hiu
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qua va tiét kim trén © sd thuc hién Ngh dinh 10/2002/-CP va Ngh dinh
43/2006/ND-CP \& ty chi tai chinh.

- banh gia nidm wu thu NSNN giaidoan 2006 — 2010:

Hang ram, B Tai chinh giao d toan thu NSNN ch®HQG-HCM trongdo co
thu tir hoc phi, E phi va hat dong khac. Trong tinh hinh thu ngan sach niécrhang
nam v6i mac hoc phi khénging va quy mdang wi ty 18 thip (1-2% rim), PHQG-
HCM da rt nd lyc dé hoan thanh nbim wu dugc giao. G the, ty [é ngudn thu ke phi,
|& phi va ngdn thu tr ngan sach nhawdc cip so bng ngwn thudang cé xu hong
giam. Ty [é ngwn thu ke phi, B phi gam dang I, tir 38 — 40% trong giadoan dau
chién legc xudng con 33% trongam cwdi chién luge 2010 vay 1é ngwdn thu ir ngan
sach nhamsc cip cing & giam tir 34% rim 2006 xwng chH con 29%. Trong khio,
PHQG dang & ging ting ngwn thu tr cAc hat dong tai to, dich w theo quidinh
nhu chuyén giao cdng ngh lién k&t dao wo v6i nudc ngodi,dao ko ngin han, tr van
khoa hoc, ... Két qua la trong giaidoan 2006 — 2010yt1é ngwn thu i cac hat dong
tai trg va dch w ndi so dng ngwn thuda ting dang K, tir 28% trén éng ngwn thu
nam 2006 |én 39% trongam 2010.

Vé ngudn thu fr ngan sach nhawdc cip cho chi throng xuyén ¥in ting déu
hang rm, trong rim 2008, ngbn thu nay chting 3% dcanh hrong aia khing haing
kinh t thé gisi va lam phat ing nhanhy Viét Nam, dodé Chinh pli d& quyét dinh cit
giam céc chi tiéu cong. Tuy nhién, khi kirhda din dugc phic hoi va cac hat dong
cia PHQG-HCM da c6 céac chudn bién tich arc trong rim 2009 va 2010 thi ngan
sach nhawmoc cip hang Bm da ting gin 15% so am 2008.

- banh gia nrhdim wu chi NSNN giaidoan 2006 — 2010:

Trong nhing rim qua, chi phta $ tap trung vao cac h dong chuy@én mén
nghiép wu, daodong trong khéng tr 39 dén 41% trong dng chi phi cho céac hb
dong, tép do la chi cho con ngpi, chi phi naydang c6 xu kiéng ting (tr 27% ram
2006 1&n 30% #m 2010). Bén anh d6, chi mua &m, sra chra trang tht bi phuc wu
dao ko va nghién eu khoa loc da giam dang K trong 4 m qua, r 15% rim 2006
xudng con 6% am 2010. Véc giam kinh phi nay 1a do trérocsdy céc trang théit bi da
duoc dau tr trong giaidoan treéc, PHQG-HCM #p trung phat tén cong tac gin ly
cac chlrong trinhdao ko theo hc ché tin ch va day manh cong taalam bio chit
lwong dao ho theo cAc tiéu ctim gubc gia, quc &.
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c) Céap von thuc hién vadiéu chinh tng mic vén dau tr va dr an xay
dung DHQG-HCM

Giai doan 2006-2010,dng vbn ngan sach nharic cip choPHQG-HCM la
1.427 tréu ddng. Ngoai rabPHQG-HCM da thrc hién cdng tac xa di hoa trong vc
xay drng ky tdc x& sinh vién va khudah w cdng éng. Téong kinh phi xay dng tr
cac hat dong xa Wi hdéa lausc gin 200 § ddng, hon 14% sodng Wn ngan sach nha
nuge da ap.

Bén anh do, do cé s thayddi nang dép va ting quy modao to (nang ép
Trung tam Cdng nghthdng tin thanh trong Pai hoc Céng ngh théng tin, nang ap
khoa Kinh & thanh trong Pai hoc Kinh # - Luat, trudng Pai hoc Quic € mo rong,
nang ép treong Pai hoc Bach Khoaté chuyén toan 1o sinh vién o s noi thanh Ién
hoc tap tai khu quy hach, nang cong i ky tlc xa sinh vién...),img nhr nhu du
phéat trén thém nat s6 nganh néi (Khoa Y, cac khu nghiénua thyc nghém, khu
chuyén giao cdng ngh..), dic biét dodot bién dong gia im 2007-200814 lam chi sd
gi4 xay drng ting gip 2 kn, vi vy, PHQG-HCM d4 tién hanh ra soatil lai quy md
va ng Won dau tu du andau tr xay drng PHQG-HCM. Theodd, Dy &4n xay @ng
PHQG-HCM ti khu Thi bac — Di An gdm ¢6 16 a@ &n thanh pin véi tdng mrc dau
tu sau ra soat la 20.531 Bdong, trongdo von xa i héa la 6.908,25tdong, chém ty
lé 33,6% sodng mrc dau tr, chra bao ém ngwn von trai phéu Chinh ph 1a
3.288,774%.

d) Xay deng @ ché thu hatdau tr

Trong nlitng nim qua,PHQG-HCM da rit chd tong dén cdng tac thu hatau
tu nhAm ting ngwn thu ngoai ngdn ngan sach nhauc cp. Pé thyc hién dugc chi
treong néu trén, ¥am 2008, PHQG-HCM da xay drng Quy cl thu hatdau tr theo
hinh thrc BOT, BTO va BT va danh wms cac ¢ andau tr vao khu quy hach Tha
buc — D An cing nhr khu i thanh trinh cac B xin y kién. Saudo, Bs Tai chinhda
ddng ydé PHQG-HCM duoc phép &p ehg NgH dinh Chinh ph sb 78/2007/Nb-CP,
ngay 11/05/200@é thu hitdau tr vaoDPHQG-HCM.

Bén anh d¢6, PHQG-HCM da thanh 4p Trung tdm Gch w - Xac tén dau tr
va Trung tam Qan ly va Phét tdn D6 thi Pai hoc v6i nhiém wvu thu hat va tén khai
cac hat dong xa i hoa cac cong trinh xayrdg theo qui hach.

9. Hinh anh sinh vienPHQG-HCM: ng woi chi twong lai cia dat nwéc

a) PHQG g6p phn hoan thin tinh cach va phong céch sinh vién
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Trén @ so phat huy th manh aia dai hoc da nganhda finh wic PHQG da to
dung dugc Mot phong trao sinh viérvh va manh tr cac tirong thanh vién, thin loi
cho viéc tip hop va H chac cac hat dong aia sinh vién. Hinh thanh phong céch va
vin hod sinh vie®MHQG-HCM Wi s quan I va hiéu biét trong toan B théng. Sinh
vién aia PHQG-HCM luéndi dau trong cac phong trao tinh ndumy t chec nhiu
hoat dong phong pht vadich, thrc hién rép $Hng vin minh, théng qudo rén lugn
nhan céch, tuwbng dé tré thanh nltng ngroi ¢6 ich cho x& & va tr hao i danh
hiéu Sinh vienbHQG-HCM.

b) PHQG-HCM ctb dua trong phong trao sinh vién thanhoph

Hoat dong aia sinh vierDHQG-HCM thyc sr la chb dya aia phong trao sinh
vién va thanh nién thanh @id Chi Minh, I ca trong quan & qudc . Trong nhiing
nam qua, sinh vielMHQG-HCM ludndi tién phong vatat dugc nhiéu thanh tich trong
cac inh wrc NCKH, hpc thuat, Iy luan chinh ti, chién dich tinh ngugn, ... vaduoc
nhan bng (phong trao “Sinh vién 3, cac cwc thi Eureka, Olympic cac mén khoa
hoc Mac—Lénin, & tudng HO Chi Minh, Robocon...).

10.Ning lwc va hiéu qua hoat dong aia hé théng chinh tri dwec nang cao

a) bang b PHQG-HCM trong nhim ky Il (2006-2010)da tép trung céng tac
tu twong-chinh ti, xay drng khdi doan Kt, thing nhit V& tu tuong © chic va hat
dong trong toanbang ), CB-VC, HS-SV vi mc tiéu xay dang PQHG-HCM lon
manh, d6 14 thanhwu quan tong nhit tao ra nhand cé y nghia quyét dinh cho & 6n
dinh va phéat tdn caa PHQG-HCM.

b) Nang hrc quin ly va 6 chac haat dong aia Hoi dong, Ban Giamdbc, cac
Ban chic ning, Ban Giam Hiu va thi trusng cacdon Vi thanh viéndugc aing ,
hoat dong theo quy cfy ké haach, © chic thec hién va kém tra,dam bao théng tin
thdng sit, chi dao kip thoi.

c) Cac & chrc quan chang (Céngloan,Poan TNCS, Wi Sinh vién, Hi Cyu
chién binh) duoc cing @, c6 nhéu hat dong phong pha, s6idi, tao diéu kién tp
hop, © chrc guin ching tham gia cac libdong aia PHQG-HCM va hat dong xa
hoi.

d) PHQG-HCM da t@ao dugc phong trao thdua - nmdt dong lrc quan tong
nham thee hién nhiém wvu chinh ti. Cac Wi nghi dién hinh tién @n, DPai hoi thi dua
PHQG-HCM kip thdi biéu drong nhitng ca nhan vap thé tién tén, & vi, dong vién
CB-VC va HS-SV B lyc vuon 1én gop phn xay drng PHQG-HCM Ién manh.
Truong Pai hoc Khoa lvc Tu nhiéndugc phong ing Danh hiu Anh hung Laaiong.
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Il. Ton tai

1. Hé théng quin ly chra thit sy chuy@n nghiip. Mdi lién két, hop tac gita cac
don vi chra that chit ch. Do d6, chra nang caduoc src manh b théng
thdng qua cac atong trinh chung & dao o, NCKH, xay drng doi ngii va
co ¥ vat chat dung chung.

2. Hé thdng dam bao chit lwong gido dic aia cac o s dao ko van condang
trong giaidoan hoan thén. B&n anh d6, mic du hréc dau PHQG-HCM da
c6 cac chrong trinh dao wo dat chuain khu wc va qéc €, nhrng nhin
chung, cht luong aia mdt s chrong trinhdao ko van chra thrc sr dap
rng yéu au xa toi.

3. Chua khai thac it cach trét dé loi thé cua mdt don vi da nganhgda finh
vuc trong nghiéneu khoa loc. Cu thé & chra xay drg dugc nhéu chrong
trinh nghién ¢u khoa hc lién nganh,dn, cé taaiong manh d&én chit lwong
dao to ding nhr kinh $-xa hi cua dia phrong vadat nudc.

4. Doi ngi ting kha nlrng VAn chra dap tng nhu &u mjt trung tamdao wo
chat lugng caoPoi ngii chuyén gia, khoadt hangdau con chra nhéu.

5. Xay dung a ban mic du hoan thanh ¢hiéu (30% can &, 50% SV lam
viéc tai khu quy hach) nhing tién do van con clim so i chi dao cia
Chinh phi.

C. PANH GIA CONG TAC CH1I PAO VA TO CHUC THUC HIEN CHIEN
LUQC
|.  Hinh thanh by may thwong truc theo déi vadanh gia két qua thuc hién ké
hoach chién lgc:

Ngay khi ban hanh Riong hréng, nhém wvu chién luoc trung fan xay drng va
phat trén PHQG-HCM giai doan 2006 — 2010, Ban Giamiéc da giao @ quan
PHQG-HCM nhém wu theo d&i véc trien khai K hoach chén lugc trong toan
PHQG-HCM:; béng thyi, hang im tong hop, danh gia kt qua thuc hién theo cac mi
dot ph& va cac dhsd thuc hién. Bén anh d6, Giamdoc PHQG-HCM da ky quyt
dinh thanh 4p T6 cong tac nghiéna chén luoc phéat tren PHQG-HCM wi nhiém
vu:

- Nghién @, ©ng hop va san thao chén lugc phat tren PHQG-HCM trinh Hpi
d6ng PHQG-HCM xem xét va ra qéydinh;
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- Nghién cu, ra soatdanh gia vi dung chén luoc phat trén caa cacdon vi thanh
vién va tie thuwwe PHQG-HCM,;
- Chuan bi ndi dung cac phiéndp cia DPHQG-HCM \é chién lugc phét trén.

. Chi dao trién khai, kiém soat vadanh gia két qua thwc hién ké hoach chién
lwoc

Hing rim, cin o trén cac mc tiéu va gii phap chén luoc cia cac nii dot
pha d¢ing nhr cac ming hait dong throng xuyén, Ban Giamtéc PHQG-HCM da ch
dao cacdon Vi thuoe PHQG-HCM hinh thanh & hcach hait d6ng rim bao m céc
chueong trinh,dé &n tong tam va cac hb dong throng xuyén kém cac nda luc thec
hién nhr kinh phi, nhans, CSVC. K haach hait dong rim ocia cacdon vi da din
gan véi nguwn lec tai chinh va cdlua ra cac chtiéu thrc hién ax thé. Ké haach nay
duoc PHQG-HCM va caaion vi hoan clinh trong qui 1 hangam vadugc phé dugt
trién khai trong & nam.

Viéc kiém tra vadanh gia cac dhsd thuc hién dau ra va tén do giai ngan theo
ké hoach hait dong rim va bao cadinh ky 6 thang va 12 thang theam ngan sach
théng qua i nghi so két 6 thang va Ki nghi tai chinh vao cbi nam.

Tuy nhién, ¥n con ndt sd han cké trong cdng tac dhiao trién khai thrc hién
ké hoach chén luoc phat tren PHQG-HCM giaidoan 2006 — 2010.

- Ké haach chén lugc chradugc cip nhit vadiéu chinh hang am.

- Nhiéu cH tiéu trong & hoach chén luoc dugc dit ra qua cao sodv hién trang va
ngwn lyc thre t caa PHQG-HCM.

- Céng tac xay dng k& hoach chén luoc phat trén caa cacdon vi thanh vién va
tryc thupe van chradong déu va vng khap.

- Giai doan hach dinh chén luoc cia cacdon vi van chra thbng nHit véi cap
DPHQG-HCM va Chinh pin.

- CAcdon vi nhin chung #n chra dinh hinhdugc thé manh dic trang aia minhdé
phét trén thdng qua &haach chén luoc.

- Ké haach hait dd6ng rim ¢ cacdon Vi van chra thit sy bam sat mc tiéu chén
lwroc ciadon vi va cia DPHQG-HCM.

D. KET LUAN
|. Panh giad chung
Nam rnim qua,PHQG-HCM da b luc vuot qua nliing kho khin va thach thc,
tao dugc khdi doan Kt thong nHit V& tu twong, © chrc va hat dong. V& co ban da
hoan thanh ning muc tiéu chi yéu cia Chén luoc giai doan 2006-2010dat duoc
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nhitng két qua tich arc trong véc thec hién chén lugc phat trén, tao ra nhiing diéu
kién, nhirng tién d& cho hréc trién khai nhanh vaing chic tiép theo. Nikng két qua
thuc t d& khing dinh chi truong xay drng PHQG-HCM thanh trung tandao to,
NCKH, chuyn giao c6ng nghda nganhda finh wec, chit luong cao lading din va
phu hop.

Il. Nguyén nhan thanh wu

Pat duoc nhirng thanhu nhr trén,PHQG-HCM tnréc tién ghi nlAn vadanh
gia cao g quan tam lanltao cia bang, Nha mdc, sr ung h va hyp tdc @a cacdia
phuong. Ké d&én la dobangay, Hoi dong, Ban Giamiéc PHQG-HCM nfit tri, xac
dinh dung muc tiéu, c6 k hoach va ting arong cH dao 6 chac thec hién, cé chén
lugc, @& an thre hién tirng muc tiéu, trng mii dot pha.

Dat dugc cac thanhuu trén ding 1a do B luc caa cac thanh vién trong thdng
PHQG-HCM, d3 doan Kt, thong nHit, mot mat c6 chrong trinh, K hoach ax thé cho
don vi phu lp V6i chién luoc chung éa PHQG-HCM, mit khac phét huy tinh ¢h
dong, ming dong, sangdo xay drng don vi virng manh, dé6ng goép tich gc xay drng
PHQG-HCM, d6 1a sr ¢ ging to bn cia toan th CB-VC, HS-SV n#in thic duoc
danh dr va tradch niim cia minh,da rd luc phin dau von 1én trong rén lugn, céng
tac va lc tap.

IIl.  Nguyén nhan 6n tai

1. Co ché quan ly chra hoan thin, chra phéat huydt thé manh aia md hinh

DHQG-HCM la mét hé thdng dai hoc da nganhda finh wrc véi co cau
va qui md & chic da chng chra c6 tén 18 ¢ Viét Nam, dodd, dé phat trén on dinh va
bén virng rat can sr ung hH caa lanhdao cac ép vé qui ck haat dong ding nhr cin
thiét phai xay drng @ ché quan ly phu hp, trongdé ar lién két, ho trg 13n nhau va
chia € ngwn lyc trong toan & théng dn dugc thec hién mot cach hdu qua hon nira.
Ngoai ra, én khai thac tét ¢é cac qugn tr cha hién c6da duoc quidinh trong Qui
ché Vvé t6 chirc va hat dong aiaPai hoc Quic gia do Chinh phban hanh.

2. Lanhdao va qun ly trién khai K hoach chén lrgc chra thit sy hiéu qua
Céng tac lanhiao va ch dao thec hién ké hoach chén lroc PHQG-
HCM chua thit sy rong khip trong toan & thng. Gu thé 1a mdt sb cacdon vi thanh
vién va trre thwwe van chra nhin thirc duoc viéc cin xay dmg ké hoach chén luoc
phat trén don vi; hoic khi xay dmg ké hoach chén luoc, don vi ¢an cin ar vao K
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hoach chén luoc cip PHQG dé dam bao gop pln vao véc dat duoc muc tiéu chung
cua toan k théng. Ngoai ra, & thdng quin Iy va kiém soét kt qua thuc hién ké hoach

chién lrgc van dang trong qué trinh hoan &hni. Vi vy, viéc do ludng vadanh gia nic

d6 dat dugc muc tiéu chén luge cing nhr hé théng cac chtiéu thrc hién van chra
that sy day du va theoding dinh ky. Tir d6, din dén viéc hiéu chinh muc tiéu chén

lwoc va 1§ thong cH tiéu chra kip thoi.

3. Kinh nghiém va kén thirc V& quan 1y dai hoc con han ché.

Hién nay, PHQG-HCM dang trong qué trinhactién manh g nhim
muc tiéu kit nhip v6i su phat trén cia gido aic dai hoc thé gisi. Bé dat dugc muc tiéu
nay, bén enh viéc xay drmg mdt hé théng quan 1y hién dai véi co ché quan tri théng
thoang, t cha, tw chiu trach nhdm xa i cao,PHQG-HCM ntit thiét phai cé doi ngi
can I 1anhdao va qun ly gido dic co trinhdd cao va ntiu kinh nghém trong céng
tac quin tri dai hoc, dic biét 1a ke théngdai hoc da nganh thedinh hréng nghién éu.

I\VV. Bai hoc kinh nghiém
1. Nang cao nén thic trong cong tac heh dinh
Hoach dinh & nét trong Bn chic ning a ban cia qué trinh gan tri. Hoach
dinh nlim xacdinh muc tiéu va chn lya cac gii phap 6i vu dé dat duoc muc tiéuda
dé ra. Hach dinh mbt cach héu qua 3 gop phin vao s phat trén bén virng va tranh
lang phi ngdn lyc. Hién nay, caalai hoc ndi tiéng vadiang dip cao trén té gisi luén
dé cao cong tac heh dinh va danh nku thoi gian ding nhr nguwdn luc cho cong tac
nay. Vi Wy, dé céng tac qgan tri dai hoc cia DPHQG néi chung va céadon vi noi riéng
duoc thanh cdng thi afc ning hach dinh én duoc I&nhdao cac ép quan tam va
trién khai nét cach héu qua.
2. Co ché xay drng va trén khai chén lugc
- Phrong phap lan ding nhr pheong thic xay drng, trén khai I haach chién leoc
can dugc thing nHit chung trongpHQG-HCM vaduoc thrc hién theoding b
trinh da vach ra. Tranh trong hyp muc tiéu chén lugc cia PHQG va céalon vi
khéng lién quan & nhau, hdc viéc xay drng k& haach chén lugc ch 1a hinh
thirc.
- Can c6 cac quét dinh chinh titc phé dugt ké hoach chén lugc va K hoach chi
tiét trién khai chén lugc & cap PHQG ding nhr cip don vi thanh vién va trc
thuoc.
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- Can thiét xay drng b may chuy&n nghp xay drng, quin ly va trén khai K
hoach chén lugc. Cac nhans nay én dugc tip huin, traoddi kinh nghim
thuong xuyén vatuoc cung ép cac cdnge hd tro cong tac hach dinh.

- CAcdiéu kién thiét yéu trién khai chén lugc nhr ngwdn nhan trc, kinh phi, o s
vat chit, ... dn dugc xacdinh phi lvp voi kha ning hién c6 @ilaPHQG ding nhr
cuadon vi.

3. Giam satdganh gia vatiéu chinh k& hoach chén lugc

Céng tac giam sat vdanh gia Kt qua thuc hién ké hoach chén luoc cin dugc
thie hién dinh ky hang Am. Két qua danh gia &n duoc xem xétdé so sanh & muc
tiéu va & thdng cH tiéu da dé ra dé thiy duoc mrc d6 hoan thanh & hoach chén
lwoc. Néu c6 bén dong v mdi trrong bén trong va bén ngoai l&nh hréng manh
dén viéc trien khai céc gii phap chén lugc, nHit thiét phai c6 ar diéu chinh muc tiéu
chién lugc va ¢ théng cac chtiéudé phu hyp voi hién trang.
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